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tests to evaluate the unconscious factors in a personality structure. The personal
interview, while as well standardized as a set of instructions on paper can be,
will depend largely upon the board giving the interview.
Again will the Army ignore the experience of business in assigning trained
men to do selection? From personal observations, the methods developed by
the British Army 21 during the war are far superior to the plan tentatively
outlined for the United States Army. Much more scientific care was utilized in
the selection methods of the Office of Strategic Services'personnel than is in-
corporated in the current Army plan.
The importance of officer selection was stressed in the Doolittle Report.
The Osborne Report devoted an entire section to the necessity that "the Army
can and should improve its procedures for the selection of officers and for
giving them continuous training in ways and methods of leadership/'
The average enlisted man has far more contact with noncommissioned
than with commissioned officers. It would seem highly desirable, therefore, to
give consideration to the development of a better system of appointment and
special leadership training of this group. If the Army career were sufficiently
attractive to highly capable, educated men, the rank and file of enlisted men
should be the chief source of commissioned officers, as suggested in the Doo-
little Report. They cannot with efficiency be started in that direction by a sys-
tem which depends on favoritism. At present whether or not a man is a "good
fellow" and the length of his service are the chief criteria for the selection of
noncommissioned officers. As the Osborne Report indicated, the type chosen
was more like that of the "labor foreman rather than the teacher or instructor
with leadership qualifications."
Promotion. Another aspect of the problem relating to officers is the promo-
tion system which would seem to be planned on the basis that all men are
equal in capacity and potentiality, that they all run the course at the same
speed, and that the plan must cover the whole gamut of men so that the
average and mediocre are protected. An officer must serve as a lieutenant so
many years, a captain so many years, and so on.22 No allowance is made for
any more rapid promotion of the very superior man or recognition of special
training or achievement The able and incapable both advance at the same
speed as the years pass. Psychologically, every normal man needs a goal and,
21 This plan is well described by J. R. Rees, Shaping of Psychiatry by War, \7. W. Norton &
Company, Inc., New York, 1945, pp. 67-77. The writer spent 2 days in a War Office selection-
board installation in which the line officer, the psychologist, and the psychiatrist, along with
an experienced trainer, required every candidate to go through a series of tests -over a period
of 3 days to determine his personality traits, his leadership potentialities, and his intellectual
ability. See also Gillman, S. Wn "Methods of Officer Selection in the Army," /. JAent, St.,
93:101-1x1, Jan., 1947-
22 This older system is being changed, making it, at least theoretically, possible for an officer
to.be advanced much faster. It will not depend merely on years of service.